
OFFICE OF THE 
WASHINGTON STATE LIQUOR CONTROL BOARD 

 
Business Advisory Council Meeting 

January 21, 2009 
 

Welcome and Introductions – Roger Hoen and Lorraine Lee 
(See attached Peter Antolin bio) 
 
Persons in attendance: 
Lorraine Lee, Roger Hoen, Adam Cook, Susan Danby, Rick Garza, Peter 
Antolin, Mike Steenhout, Randy Simmons, Mat McLaughlin, Debi Besser, 
Alan Rathbun, Phil Wayt, TK Bentler, Jean Leonard, Ron Main, Anthony 
Anton, Gary Hacker 
 
Overview of the Governor’s Proposed Budgets for 2009 and 2009-11- 
Peter Antolin, Governor’s Budget Office 
 
• At conclusion of 2008 legislative session, the combined GFS and Rainy 

Day Account reserves totaled $850 million for the current biennium. 
• Subsequent revenue forecasts showed decreases totaling $2.6 billion. 
• Last forecast created expected deficit of $413 million by end of this fiscal 

year. 
(See presentation attachment of additional information) 
 
LCB Budget – Randy Simmons, Administrative Services Director 
 
In the Governor’s proposal the LCB will take a 1.9 million budget cut for the 
current biennium (07-09).  Much of this can be achieved by initiating a 
hiring freeze, travel freeze, and procurement freeze. 
 
Next biennium (09-11) the Governor’s budget proposal will cut LCB 
funding.  The LCB is in the process of determining what functions and 
programs can be discontinued. 
 
The Governor’s budget proposal for 09-11 does provide funding for 
maintenance level items: 

• Increases in store lease rates 
• Software support to operate the Distribution Center 



• Technical refresh for contract liquor stores 
• Distribution Center maintenance package 

 
Follow-up Item: 
Anthony Anton would like to see our data for on-premise liquor sales.  
Randy Simmons will provide Anthony Anton the data.   
 
Supplier Social Responsibility Workgroup Survey – Debi Besser, 
Purchasing Director 
 
Debi shared the proposed SSRW Survey with members.  A light version of 
the survey is also in development to ensure smaller businesses are able to 
participate at the appropriate level.  Categories of the SSRW scorecard 
include:  Underage access, advertising, over-consumption, and good 
stewardship. 
 
Debi also shared the LCB’s supplier scorecard.  Different from the social 
responsibility scorecard, the supplier scorecard is a performance 
measurement system designed to assist suppliers to be successful in the LCB 
supply chain.  This scorecard is recognized nationally. 
 
(The draft survey and draft interim policy was also shared with the BAC 
group via email in mid February to seek feedback. See attachments) 
 
8407 Recommendations – Rick Garza 
 
Rick briefed the group on recent activity related to the 8407 Joint Select 
Committee.   
 
NABCA Board of Director’s Meeting – Lorraine Lee 
 
Lorraine attended the NABCA Board of Director’s Meeting in early January.  
Topics of discussion included: 
• NABCA issued a statement of concern related to energy drinks. 
• NABCA alcohol advertising alert network, similar to a complaint site and 

can be utilized when states have problems with advertising issues. 
• NABCA has created a legislative update to keep state contacts informed 

on legislative activity throughout the nation. 
 



Recent innovative ideas states are implementing include a gift card program 
in New Hampshire and the supplier scorecard in our state. 
 
Among all the current control states in the nation, each looks at uniform 
pricing and licensing differently.  This makes if difficult to do comparisons.  
This is why we need to have good, solid indicators. 
 
NABCA has received an inquiry from a non-control state to move to a 
control state model.  This is a first for NABCA. 
 
Staff Reports - 
 
Business Enterprise – Pat McLaughlin 
 
The LCB has been asked to generate an additional 21.2 Million in revenue 
by the end of the 09-11 biennium.  Ideas the agency is considering to assist 
in meeting the demand include: 
• Open five additional stores 
• Open five additional contract stores 
• Extend store operating hours 
• Open seasonal mall stores 
• Expand lottery sales 
• Sell liquor related items in state stores 
• Implement LCB gift cards 
 
All of these ideas would require rule changes. 
 
Jan Gee commented that there will be major concerns related to expanding 
lottery sales and selling liquor related items. 
 
Pat Kohler commented that these ideas are related to customer convenience.  
Our agency has been asked by OFM to brainstorm revenue generating ideas. 
 
Licensing – Alan Rathbun 
 
Alan updated the group on proposed changes to the price filing system.   
 
The agency has received a grant from the Washington Traffic Safety 
Commission to produce a training video for MAST trainers and create a 



guidebook for retailers.   A distribution of the guidebooks will go out to all 
licensed grocery stores in the state. A Korean version of the guidebook will 
be provided to all Korean grocers.  The books will be mailed by the end of 
March.   
 
The Seattle Alcohol Impact Area revised products list will become effective 
on March 1, 2009 and an agreement is established between retailers and 
distributors to limit sale of singles between specified hours of the day.    
 
Enforcement – Pat Parmer 
 
The division recently had new officers graduate from the academy.  Pat 
shared the various standards for becoming an Enforcement Officer.  In 
addition the recent implementation of a Hearings Officer has added much 
value to the division and the agency’s adjudicative proceedings.   
 
The wine sampling pilot in random select grocery stores has been a success.  
The division is auditing and monitoring the sampling.  The Metropolitan 
Market stores in Proctor and Dash Point (Tacoma area) are videotaping the 
events. 
 
Jan Gee commented she is getting excellent reports on the pilots and wine 
sales have increased.  Grocers are excited about the results. 
 
Roundtable 
 
December sales for the Grocers Association and Restaurant Association are 
down.  The Restaurant Association is anticipating layoffs in future months. 
 
The LCB is reporting a 3% increase in gross sales for December 2008. Liter 
sales went up by 2%. 
 
Susan Danby expressed concerns related to LCB gift cards being used at a 
contract liquor store.  What will the accounting process be? 
 
Anthony Anton commented that the Washington Restaurant Association is 
looking into an In-house training program similar to MAST.   
 
The Board Members will decide on a new lead for the next BAC Meeting.   
 



The BAC 2009 meeting schedule: 
• Move April 22nd meeting to April 29, 2009 
• July 22, 2009 
• October 21, 2009 

 
Meeting was adjourned at 2:15 PM  
 
   
 
 
 
 
 
 
 
 
 
 
 































































 


 


 
Liquor Control Board Interim Policy #02 - 2009 


 
Subject: Liquor Suppliers Social Responsibility Survey - Pilot 
 
Effective Date: March 11, 2009 
 
Ending Date: March 31, 2010 
 
Approved:        
 Lorraine Lee, Board Chairman 
 
  
        
 Roger Hoen, Board Member 
 
 
        
 Ruthann Kurose, Board Member 
 
 
 
Background 
In 2008, a workgroup comprised of Liquor Control Board (LCB) staff, agency liquor 
suppliers, and a prevention community representative was created to develop a tool to 
measure social responsibility efforts and contributions made by liquor suppliers.  The 
workgroup developed a tool called the “Supplier Social Responsibility Survey”.  This tool 
allows the agency to consider supplier social responsibility efforts as one component of 
the new listing decision process, much as supplier performance (as measured by the 
LCB Supplier Scorecard) is considered when deciding whether to carry the supplier’s 
product in state liquor stores. 
 
Purpose Statement 
The purpose of Liquor Control Board Interim Policy #02 – 2009 is to document that the 
agency will pilot the Supplier Social Responsibility Survey to be used as one 
consideration in listing and de-listing decisions.  This Policy describes the Survey 
elements, duration of the pilot, and general process guidelines. 
 







 


Policy Statement 
One of the LCB’s top priorities is to promote public safety. To support this mission the 
agency intends to use the Supplier Social Responsibility Survey to measure individual 
supplier efforts in four key areas: 
 


• Providing and/or supporting education and tools to prevent underage 
access and use. 


• Minimizing youth exposure to and impact of alcohol advertising. 
• Providing and/or supporting education and tools to prevent over-


consumption and encourage responsible use. 
• Being a good steward of your local community and the environment (in 


support of the Governor’s Go Green Initiative.) 
 
Part of the LCB’s vision is to be a recognized national leader in alcohol and tobacco 
regulation, business operation and public safety, and a collaborative partner that 
establishes effective and lasting solutions.  By developing this survey in collaboration 
with our suppliers and the prevention community, the Board is defining and encouraging 
the desired social responsibility activities of suppliers. 
 
Policy Duration and Implementation 
The Supplier Social Responsibility Survey will be used for a six month trial basis to 
determine its effectiveness.   
 
In April, approximately eight suppliers will complete the survey, and LCB staff will 
compile and analyze the results.   In July, the remaining suppliers from the scorecard 
program, who supply 80% of the product we sell, will complete the survey.  
 
A “lite” survey will be developed for suppliers not on the scorecard program.  Beginning 
with the July new listing meeting, non-scorecard suppliers presenting new products for 
listing consideration will begin completing the “lite” survey.   The “lite” survey will contain 
a sub-set of the survey questions, designed to provide basic information without 
creating a burden for smaller suppliers.   
 
In September, with survey results available from all suppliers presenting new products, 
staff will begin considering the survey data in the listing decisions.  At the conclusion of 
the six month pilot, in March 2010, the survey program will be reviewed with the Board 
to determine if any changes need to be made.  
 
To communicate best practices to all suppliers, staff will highlight some of the efforts of 
individual suppliers on the LCB website.   The supplier with the strongest social 
responsibility program will also be recognized in 2010 with a Supplier Social 
Responsibility Award. 
  
Attachments: 
Workgroup Charter 
Pilot Survey Questions 
 
3/3/09 (djb) 




















































































































































































LIQUOR CONTROL BOARD (LCB) WORKGROUP CHARTER 
Title 
Supplier Social Responsibility Advisory Workgroup 


Sponsor(s) 
Lorraine Lee, LCB Board Chairman  
Pat McLaughlin, LCB Business Enterprise Director  


Purpose 
• Increase awareness and measurement of direct WSLCB liquor suppliers’ social 


responsibility efforts 
• Enhance collaboration and partnership between LCB and stakeholders 


Objectives 
1. Determine what social responsibility activities suppliers currently have underway. 
2. Agree upon the definition of Social Responsibility and how it contributes to the LCB 


mission 
3. Develop measures for supplier social responsibility contributions on the LCB supplier 


scorecard and for non-scorecard suppliers.    


Constraints 
• Any recommendations that require additional funding or FTE’s must be 


reviewed/approved by the Sponsors. 
• Any recommendations or planned activities must align with the agency mission and 


regulatory authority.  


Agency Goals Supported 
• Provide the highest level of public safety by continually assessing, analyzing, improving, 


and enforcing laws, regulations, and policies to ensure they are easy to understand, 
effective and reflect today’s dynamic environment. 


• Create a culture that fosters excellent customer service, communication, accountability, 
data driven decisions, and business initiated process improvement including the use of 
integrated technology. 


Timeframe 
Meetings begin September 2008.  Recommendations due to Sponsors by March 30, 2009. 


Team Lead 
Debi Besser, Director of Purchasing, LCB 
Team Facilitator 
Mona Moberg, Project Manager, LCB 







 
Additional Team Members  
Ruthann Kurose, Board Member, LCB 
Kimberly Ward, Buying Manager, LCB 
Steve Burnell, Marketing Manager, LCB 
Brent Young, Remy Cointreau USA (DRAW President)  
Matt McCarthy, Southern Wine/Spirits West (DRAW Vice President)  
Arick Liske, Diageo North America (DRAW member) 
Jeff Barr, Bacardi (DRAW member) 
Terry Adams, Ste. Michelle Wine Estates 
Bill Ingersoll, Young’s Columbia 
Michael Langer, Prevention and Treatment Supervisor, Division of Alcohol And Substance 


Abuse, DSHS  
Kathe McDaniel, Retail District Manager, LCB 
Tony Masias, Alcohol Awareness Manager, LCB 
Jim Hutchins, Process Improvement Manager, LCB 
Brian Smith, Communications Director, LCB 
Megan Renick, Administrative Assistant, LCB 
 
Resources 


• Liquor Control Board Mission Statement  
• DISCUS Code of Responsible Practices for Beverage Alcohol Advertising and 


Marketing 
• Meeting room facilities 
 


Meeting Duration and Frequency 
• Meetings will be scheduled for approximately three hours monthly at the Olympia LCB 


office. 
 


Performance Measures 
• Criteria developed for measuring supplier social responsibility efforts, and definition of 


how they will influence business decisions. 
• Communication of measures and program to partner community 
• Increased level of supplier participation in social responsibility programs, two years from 


implementation. 
 
(rev. 11/10/08) 








Underage Access
# Question Answer Scoring Please Describe in 100 words or less: (particularly activities in WA)


1-1 Do your mass media messages speak to the prevention of underage access 
and use?  This may include TV, radio, and print ads.


Yes=10  
No=0    
N/A


1-2 Is your company associated with Century Council, or another similar 
organization that provides training to prevent underage access and use?


Yes=10  
No=0


1-3 Does your POS contain messages regarding underage access or use? This 
could include off-premise materials such as bottle neckers, back cards or on-
premise premise such as table tents, etc.


Yes=5   
No=0


1-4 Does your company provide on-line or printed educational materials on the 
subject of prevention of underage access and use?  This could include links 
on your website.


Yes=5   
No=0


1-5 Does your website require users to enter their birthdate in order to access 
your site?


Yes=5   
No=0   
N/A


1-6 Have you trained your sales and marketing employees on the effects of 
underage alcohol use within the past 2 years?


Yes=5   
No=0


1-7 Do you reinforce prevention of underage access in your on-premise product 
trainings?


Yes=5   
No=0


1-8 What other efforts is your company undertaking to prevent underage access 
and use?


Bonus:     
up to 10 
pts







Advertising


# Question Answer Scoring Please Describe in 100 words or less: (particularly activities in WA)
2-1 Does your company comply with the DISCUS 


Advertising Code or other industry advertising 
codes, such as from the Wine Institute?


Y=10     N=0


2-2 Does your company have a formal training 
program on compliance with the DISCUS Code (or 
other industry code)?


Y=5    N=0


2-3 Has DISCUS (or other industry group) ever 
determined that your company had an 
advertisement not compliant with the industry 
advertising code? If so, what action was taken?


Yes, no action=-10    
Yes, ad 


changed/removed=5  
No=10


2-4 What % of over-21 viewing population do you 
require for media where you advertise? 


>70%=0            
70% or more=10







Responsible Use
# Question Answer Scoring Please Describe in 100 words or less: (particularly activities in WA)


3-1 Does your company have a policy or program to promote 
employee's responsible drinking behavior? Examples include a 
consumption code of conduct, or provisions for people who over 
consume.


Yes=1   
No=0


3-2 Does your company have responsible use training for staff that 
interacts with servers or direct consumers?  If yes, please describe 
the key topics covered.  


Yes=10  
No=0


3-3 Does your company have a policy requiring Washington sales 
employees to attend server training (MAST) at least every 5 years?


Yes=10  
No=0 Please note the change in point value.  We felt this was an important 


component worthy of more points.


3-4 How many community organizations, trade associations, or groups 
do you partner with to provide education to the public to encourage 
responsible use? (looking for law enforcement, MADD, etc.).


0=0      
1-2=5    
2+=10


3-5 Do you reinforce responsible use in your on-premise product 
trainings?


Yes=5   
No=0


3-6 Does your POS contain messages regarding responsible use? This 
could include off-premise materials such as bottle neckers, back 
cards or on-premise premise such as table tents, etc.


Yes=5   
No=0







Good Steward
# Question Answer Scoring Please Describe in 100 words or less: (particularly activities 


in WA)


4-1 What is the percent of total donations ($ or value of goods) your 
company donates to  charitable organizations, based on gross profit? 


1 point for 
every .5%, 
up to 5 pts.


4-2 Does your company allocate work hours to provide service to 
charitable organizations?  


Yes=10   
No=0


4-3 Are there any other activities your company is doing to give back to 
the community?


Bonus:    up 
to 5 pts


4-4 Does your company have a policy to make your fleet more 
environmentally friendly?


Yes=5   
No=0


4-5 Does your company have a roadmap to describe how your company 
will work towards having sustainable packaging?


Yes=5   
No=0


4-6 What percent of your product packaging (incl. shipping materials) is 
recycled and/or biodegradable?


1 point for 
every 20%, 
up to 5 pts


4-7 Do you have a policy to reduce your energy consumption and/or 
waste generation?   If possible, please describe how much you have 
reduced your energy consumption over the past year.


Yes=5   
No=0


4-8 Do you have a training or incentive program for employees to reduce 
environmental impacts, such as through energy conservation, 
recycling, or carpooling? 


Yes=5   
No=0


4-9 Please describe any other efforts underway to reduce your company's
impact on the environment.


Bonus:    up 
to 5 pts


4-10 Do you have a Women/Minority/Disadvantaged sourcing policy?  If 
yes, please describe it.


Yes=10   
No=0


4-11 Please describe your company's  efforts to ensure that products 
purchased are responsibility produced (fair wages, environmentaly 
sensitive, no child labor).  


Bonus:    up 
5 pts
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